Mcropus ycnexa

Uster Quality Expert ‘ocywectaun pesonioupio B npoussogctse’

MpenmyLecTsa — NoBbIWEHWE NPUBBIAK 1 yyULIEHWe OTHOLUEHUH C
KIMEHTOMM

Mcropus komnanuu Ibrahim Fibres Limited, Hauunas ¢ cozpanus nepsoit npagunsHoit dbabpukm
81980 r, cobctBeHHOM 3nekTpocTaHumu B 1993 . M HaUGNA NPOW3BOACTBA BONOKOH M3 nonuadupa
Tpems roAaMK NO3Xe, SBNSETCS CBMAETENbCTBOM €€ HEOTCTYMHOW NPUBEPXKEHHOCTH Nporpeccy
C MHBECTULMSIMU B COBPEMEHHbIE TEXHONOTUM.

[Oeuratenem komnaruu Ibrahim Fibres sensetca ee nnannuposaHue, opuertuposarHoe Ha
Bynyliee, co cTpaTerne, HALENEHHOM HA BbICOKYIO KOHKYPEHTOCNOCObHOCTb 3a cueT adpdekTus-
HOCTM W KOHTPONSA KAYecTsa.

Tpebosanus 1 BO3MOXHOCTM NpombilwnerHocTn 4.0 ceroars B ueHTpe Gunocodpum komnanum,
u unsectuumns 8 Uster Quality Expert aBnaetca naeansHbim noaTBEpXAEHUEM 3TOTO.

lenepansHbiit gupektop rocnognt Myxammes Llagap Alikban noHMaeT BaxHOCTb COBpEMEH-
HOTO YNPABNEHMUS KAYECTBOM, KOTOPOE BO3MOXHO C Nomolbio 31oro pewenns Uster: “Uster
Quality Expert «ocywiectsin pesonioumio npoun3soacTsa’, — roBopuT oH. “3T0 He npocTo
TEXHONOTNYECKOe HOBLIECTBO, O CTPATErnYeckoe ABUXEHME K NPOM3BOACTBEHHOM Base, roToBo
K Byaywemy u cootsetcTsytowei npombiwnertoctn 4.0. Mpenmyiiectsa B yactn sddekTusHOCTH,
KauecTa v obLLen KOHKYPEHTOCNOCOBHOCTU OUYEBMAHbI, U 3TO NPeobpa3oBaHKe sBaseTCs
HECOMHEHHbIM ycnexom”.

npeHM)’LIJ,eCTBO AHANMU3A AAHHbBIX B P€A/IbHOM BpEeMEeHM obecneyunno ToUHbIN MOHUTOPUHT U
KOHTPO/b KA4eCTBA BCEro npouecca npaaeHns. Mbl He Tonbko owyTmnu 3¢¢e|<'r KayecTtea U
3¢¢eKTMBHOCTM B 4ACTM NOBbIWEHUSA peHToGeanocm KOMMNAHWK, HO U YBULAENN YyNny4dlleHne
penytaunn y KnMeHTOoB.

locnoann Myxammen Ladap Aiikban rosoput: “Mbl BeprM BO B3AMMOBLIFOAHbBIE OTHOLEHMS C
HAWKWMKU KMeHTamm.”
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MHTepBbio € rocnoguMHom
Myxammegom Ladap Urbanom,
reHepanbHbIM AUPEKTOPOM

Ibrahim Fibres Limited ssnsietcs ogHow u3
KPYMHEMNLWNX, COBPEMEHHbIX MPAANUALHbBIX
komnaHuu MakucTaHa, u BaxHeHWnm B cTpa-
He NPOW3BOAMTENEM LITANENBHOMO BONOKHA
us nonuadupa. C 6onee, yem 240,000
BEpeTeHaMM Ha Heckonbkux Gpabpukax,
Ibrahim npounssoaut kak npsxy 13 100%
CHUHTETMYECKMX BONOKOH, TOK W U3 CMece
BOJIOKOH € NiMHeiHoi nnotHocTeio Ne 08-60.
KomnaHnus Haxogutcs 8 pernore Paifsana-
6asa 1 0b6cnyXMBAET B OCHOBHOM BHYTPEH-
Huit peiHok MakucTana.

CeroaHs KOMNAHMA NOKPbIBAET BClO NoTpeb-
HOCTb B 31€KTPO3HEPTIMM 30 CHET COBCTBEHHbIX
pecypcoB, a HALMOHANLHAS CeTh 3MEKTPO-
cHabxeHMs ncnonbayeTcs TONbKO B KAYeCTBe
pesepea.

Mucens komnanmnmn Basmpyetcs HA CONMAHBIX
3TMYECKMX NPUHLUNaX BepexHOro ncnonb3o-
BOHMSA PECYPCOB M 0OPA30BAHMUS C Lenbio
DOCTMXEHMS OTNIMYHOTO KAYEeCTBA M BbICOKOM
5P PeKTUBHOCTH 30 CHET ONTUMANBLHOTO
MCMNONb3OBAHMS COBPEMEHHbIX TEXHONOTMM.

B 3ToM MHTepBblO reHepanbHbIi AMpeKTop
rocnoant Myxammen Ladap Alikban paccka-
sbisaer, uto Uster Quality Expert ssnaetcs
ocHoBHbIM bakTopom, obecnednsaoLwMm
ycnex KOMNaHum.

Kakosa 6bina gns Bac obuwas cutyauus
Ha pbIHKE B nocnepHue roabl?
OcobeHHOCTbIO AMHAMMUECKOI CUTyaLMs B
TEKCTUNBHOM MPOMbILLAEHHOCTHM CETOAHS

ABNAETCA NEPEXOA K NPUHLMNAM NPOMbILL-
nenHoctn 4.0. M 310 6110 NpUUMHON Hawero
peleHmns MHBECTMPOBATL B COBEPLUEHHbIE
CMCTEMbl yNPABNEHNS KAYecTBd, Hapsay C
PACTYLWMM CNPOCOM PbIHKA HA NPOAYKTI
OTNYHOrO Ka4ecTea, HeobXoAUMMOCTbIO

>3 dexTHBHOM U HagexHOM paboTbl, a Takxe
TpeboBaHNaMM KNneHTOB meTb Bonee
AeTaNbHYI0 MHPOPMALMIO O MPOAYKTAX,
KOTOPblE OHW 3aKA3bIBAIOT.

Kakumu 6binm Baxkueliwmne npobnemsi
npu noebiweHnn Bawei KOHKypeHTO-
cnocobHoctHn, 3pPpexTMBHOCTU NpOU3-
BoacTBa U peHTabenbHocTU?

Hawa ocHosHas npobnema saknouanacs B
COFNGCOBAHMM HALIMX NPOLECCOB C NPUHLMNA-
mu npomsbilwneHHoct 4.0 ana rapaxTMposa-
Hus BecnpobnemHo MHTErpaLUM YMHbIX
TEXHONOTMI NPH COXPAHEHMM KOHKYPEHTHOTO
npesocxoacred. HeobxoanmocTb Bbicokol
sddekTnBHOCTM U peHTabenbHOCTH Hawero
npouM3BoACTBEHHOTO Npouecca nobyauna Hac
NPOBEpPUTL MHHOBALMOHHbIE PeLUeHUs, 4To
npuseno Hac k Uster Quality Expert. Boicokuit
YPOBEHb PYYHOTO TPYAA W TPYAOEMKMI
XapakTep npouseoacTea Gbin ele 0fHOI
NPUUYUHON NPOBEPHTL pPeLleHIe, OPUEHTUPO-
BAHHOE HA 3TW ACMeKTHI.

Kak Uster Quality Expert cnocobcreosan
AOCTUIXXEHUIO NOCTABNEHHbIX uenen?
Uster Quality Expert cbirpan pewatouyio ponb
HQ HaweM NyTu K npombiwnenHoctn 4.0. Mei
YBMAENU 3HAUUTENbHOE yyHlWeHne KOHTpons
ka4ecTBa 3a cueT 3GPEKTUBHOrO MCMONb3O-
BAHWS AHANM3A JOAHHBIX B PEANbHOM BPEMEHU
AN TOYHOTO MOHUTOPMHIA U KOHTPONS.
CoBeplieHHble ANTOPUTMbI CUCTEMBI 1
BO3MOXHOCTM ABTOMATU3CALMM MO3BONUAN
6onee AKTUBHLIA MOAXOA K YAyHULIEHMIO
ynpaBneHus Ka4ecTBOM, COKPALLEHMIO
BMELATeNbCTBA ONEPATOPOB M 3HAYUTENBHO
COKPATMAIM YMCNO feEeKTOB.

Kak Bbl oueHuBaere npeumyuectsa

C TOYKM 3PEHUSI NOBCEAHEBHOrO
npousBoacTea u 3pdekTuBHoCcTU?

Uster Quality Expert ocywectsun pesoniouuio
HawWero Npou3BoAcTBa. ABTOMATH3ALMS
obecneunna 3HAUUTENbHOE YMEHbLIEHME YMCAa
AedekToB, COKpALLEHME NPOCTOEB U OTXOAOB.
AHQNW3 fAHHBIX B PEanbHOM BPEMEHM Aan
HaLeMy NepCoHany NonesHylo MHGOPMALMIO,
4TO CNOCOBCTBOBANO NOBLILEHUIO AUHAMMY-
HOCTM M HOAEXHOCTM MPOU3BOACTBA.

MoBnuano nu 3to Ha obwue
pesynbrarbl 6usHeca?

Ynyuwenue adppexTnBHOCTH M KauecTBa
HEMnocpeaCTBEHHO MOBbLICUIO KOHKYPEHTO-
cnocobHocTb busreca. Cokpawerue uncna
,U,ed)eKTOB YMEHbLWKUNO 3KCNNYATAUUOHHbIE
3ATPATHl, 4TO NOBLICMNO peHTG6eﬂbHOCTb.
KpoMe 10ro, yMHble TexHONOrMM Ha MecTe
YCHUNUNKU HALLE NONOXEHUE HA PbIHKE U
NPUBNEKNN KITMEHTOB, NPEANOYMTAIOLLMX
BbICOKOKAYECTBEHHbIE, TEXHONOIM4YeCKHn
COBEPLIEHHbIE MPOAYKThI.

Focnoaun Myxammep Ladap Aiik6an,
6onbwoe cnacubo 3a Baw weHHbI aHanms.
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@ [locnognH Myxammep Lladap Arikban
Mereaxep no obwnm Bonpocam

. +92414713021-6

&8 zafar.igbal@igc.com.pk

3asBneHune kamMeHTa

310 ne NPOCTO TeXHONOrUYecKoe
HOBLIECTBO, O CTpATErnyeckoe
ABWXEHWE K MPOU3BOACTBEHHOM
6a3e, rotoBoM Kk byayliemy 1

cooTeeTCTBYOLLEN
npomsiwneHHoctn 4.0.
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