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Complete mill quality available in real time

All the vital information is available in real time, to the right personnel -
so we can control the quality at yarn clearing in combination with other
mill processes, and take immediate action where needed.

Uster Quality Expert has made a significant improvement to quality management at Hoa Tho
Textile, one of Vietnam’s largest clothing and yarn producers. Fast access to essential quality
data, from all its spinning mill processes, is critical to integrating quality control from yarn
clearing with results from blowroom, carding and roving.

Mr. Nguyen Huu Khanh, the group’s Yarn Technology Manager, says it's a major benefit to
have all the vital information available centrally, connecting Uster AFIS Pro 2, Uster Tester 6,
Uster Tensojet 5 and Uster Quantum 3 yarn clearers in one system under Uster Quality Expert.

Real-time quality results are available to managers, allowing quick responses to any issues —
helped by guidance from Assistant Q. The system saves time, reduces e-mail traffic and frees
up senior management from routine tasks. And the Uster Mobile Alert App keeps personnel
in touch when away from the mill.

Monitoring overall quality performance is very important for Hoa Tho Textile, and Uster
Quality Expert helps optimize the performance of all stages mill production.
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Quality Expert interview with
Mr. Nguyen Huu Khanh

Founded in 1962, Hoa Tho belongs to one
of the most well-established and largest
textile and garment enterprises in Vietnam.

The company operates in two main fields:

a) Manufacturing, trading and exporting
garments and yarn products

b) Importing essential materials and
equipment for garment and yarn
production

Hoa Tho offers a diversified portfolio covering
products such as suits, pants, jackets, work-
wears etc. With assured quality and trendy
designs, Hoa Tho's products are highly
appreciated by customers, including those

in demanding markets such as the USA,
Europe, Japan and South Korea. With its
rich heritage, large-scale production, creative
and enthusiastic human resources, and high
quality products, Hoa Tho continuously
enhances its competitiveness and strengthens
its leadership and brands in both domestic
and international markets.

Uster Quality Expert plays a central role in
the way quality is managed throughout the
spinning mills of the Hoa Tho Group. We
asked Mr. Khanh for some insights into what
has changed since the installation of the
Uster Tester 6 featuring Uster Quality Expert.

What are the main benefits you

have experienced?

Definitely one of the main benefits is having
all the information in one place. We have
connected our Uster AFIS Pro 2, Uster Tester 6,
Uster Tensojet 5 and Uster Quantum 3 yarn
clearers to one system. It is very important
for us to control the quality in yarn clearing
in combination with the quality results from
blowroom, carding and roving.

How has this helped you to improve
quality management?

Our mill managers now have a common
reference to compare the quality produced in
each mill. They can access quality information
very easily. In the past, we needed more time
to create the quality reports, which were being
distributed by email. The information took
too long to reach the right people and was
not always up to date. Now, the latest quality
results are available in real time and any
required action can be taken immediately.

As well as the mill managers, who
else benefits from Uster Quality
Expert?

Mill personnel spend less time to prepare
Excel sheets and reports. We no longer have
to rely on printed reports, since all the
information is now available in the system.
Our e-mail traffic has greatly reduced and
we all have access to the information we
need directly from our workstations.

Personally, | have a better view of the quality
produced in our mills, while spending less
time to get the information | need.

Is the Uster Mobile Alert App used

by your mill personnel?

Certainly! It is a great tool to access
information while on the road, or away from
the spinning mill. We can be notified and
solve most issues faster on the shopfloor. Our
mill management has better control and

this results in less problems needing to be
escalated to me.

What are the main quality attributes
you are interested in monitoring?

The overall quality performance is very
important for us. So, the fiber to yarn reports
from Uster Quality Expert are very useful to
understand the performance of all stages of
spinning mill production. We particularly
focus on the changes in short fiber content
from process to process, as well as nep levels.

What do you think of the advice
from Assistant Q? Would you say
that he has become good friends
with your personnel?

(Laughs) Yes, we can say that Assistant Q
is our friend now!

Mr. Khanh, thank you very much
for these valuable insights.
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Customer Statement
" Definitely one of the main

benefits is having all the
information in one place.
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